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This report summarises the activities of CEDA UK in 2021.   
 
1.0 Overview 
 
The COVID-19 pandemic continued to have significant effect how we operated in 2021, with 
again the majority of meetings and events being held virtually; however, the committee was 
able to hold its December meeting, event and drinks reception in person.  The committee also 
awarded its first award for Outstanding Contribution to the UK Dredging Industry at the 
December event, making it extra special.   
 
Membership numbers increased from 39 (2020) to 40 (2021), whilst corporate numbers have 
remained the same, at 8.   
 
The CEDA UK Committee members continue to actively participate and we are looking forward 
to our 2022 programme.  
 
2.0 Events and Activities 
 
Due to the COVID-19 pandemic, only the December event was held in person; however, we 
did hold a number of events on-line in 2021.  These were very well attended.  
 
John Sargent Lecture: BUILDING WITH NATURE 
 
The Building with Nature concept uses our 
understanding of the natural environment in 
the design of hydraulic engineering and 
marine infrastructure projects. This includes 
knowledge of natural forces and fluxes, such 
as wind, waves & currents, biodiversity 
patterns and geo-chemical processes. 
Additionally, Building with Nature considers 
human stakeholder collaboration as a vital 
part of the process. 
 
In 2007, the EcoShape Foundation initiated 
the innovation programme ‘Building with 
Nature’, which brought together the Dutch government, private sector (engineering 
consultancies and contractors), universities, knowledge institutes and NGO’s. Jointly, they have 
forwarded the concept by adopting a learning-by-doing approach and developing tangible 
projects. 
 
The programme has brought forward several creative and effective maritime infrastructure 
solutions that boost nature, society and economy and which have been (and still are) tested in 
full scale pilot projects.  All research findings (fundamental and applied) are made publicly 
available to facilitate the design and execution of full scale projects and strategic policy and 
decision-making.  
 
This presentation discussed how developed knowledge and concepts are applied in several 
full-scale pilot and commercial projects that use Building with Nature as a leading principle, 
including the opportunities and barriers. The presentation also looked to potential future 
developments, including blue carbon capture and impacts of the changing climate. 
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DREDGING CONTRACTING AND DISPUTE AVOIDANCE  
 
Dredging is a unique niche industry within 
civil engineering and therefore has distinct 
associated issues. The design of the 
works, selection of the form and type of 
dredging contract and drafting of a 
dredging specification is crucial in ensuring 
that the project is completed as required by 
the employer but also to ensure that all 
parties are fully informed of the conditions 
under which the works are to be 
undertaken. 
 
This webinar looks to examine forms and types of contracts commonly used in the dredging 
industry, the key items of disputes within the dredging industry and how they can be avoided 
or ultimately costed on a fair and accurate basis. 345 people attended the event, which is a 
CEDA UK record. 
 
MARINE AGGREGATES IN THE UK 
 
The UK has world class resources of marine 
aggregates and it has a mature and well 
regulated industry to manage their extraction. 
Forming a critical part of the supply chain for 
building materials in the UK, the industry 
typically extracts around 20 million tonnes per 
year. Marine sands and gravel meet around 
25% of the demand for sand and gravel in 
England and Wales and are instrumental in 
supporting climate resilience through the 
replenishment of our beaches.   
 
This webinar examined recent developments in the management of marine aggregate 
extraction, in terms of the assessment of marine mineral resources, the relationship between 
dredging and our coastline, the way that the industry supports our understanding of marine 
heritage, and recent innovation in the design of new dredging vessels. 
 
2021, DREDGING AND THE HISTORIC ENVIRONMENT 
 
With any construction or capital dredging 
project in the marine environment there is 
a risk of direct and indirect effects on 
known and undiscovered heritage assets. 
There is also the potential for impacts on 
the wider heritage resource such as 
palaeolandscapes or historic seascapes. 
 
Development can therefore be subject to 
restrictions associated with the marine 
historic environment. Such restrictions can 
often be complex and difficult to navigate. Negotiating and progressing effective and 
proportionate mitigation strategies requires an in-depth understanding of marine 
heritage, relevant legislative, planning and licensing considerations and the potential 
impacts such activities can have on heritage assets. 
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This seminar provided an up-to-date review of current approaches to assessment, 
consenting and working with the relevant regulators, examining the way that 
practicality and feasibility of mitigation strategies is key to the success of the project. 
Followed by the most current thinking on approaches to palaeolandscapes and 
concluded with arguably one of the best examples in recent times of a large complex 
capital dredging project and how marine archaeology mitigation was successfully 
achieved.  
 
3.0 CEDA UK Outstanding Contribution Award  
 
2021 saw CEDA UK present its first 
ever Outstanding Contribution 
award, which recognises individuals 
who have made an outstanding 
contribution to the UK dredging 
industry, e.g. by years of service, 
promotion of the industry or 
contribution towards inspiring, 
informing or founding best practice 
and innovation in the industry. 
 
 
 
The 2021 Outstanding Contribution award was presented to Farrell McCullough.  
Farrell started working in the dredging industry around 1965, where he was first 
employed by “London Dredging” on the bucket dredger “Stewart Clan”.  Whilst working 
for “London Dredging”, which was eventually absorbed within the Boskalis group, 
Farrell worked mainly on the Thames and in Harwich, but also spent time in Nigeria.  
Around 1975, Farrell joined “Nash Dredging”, this later becoming part of what is now 
the Van Oord group.  Subsequent to this move, the final one in his career, the majority 
of Farrell’s time was spent managing Van Oord’s operations on the Thames and 
Medway, in particular the coordination of water injection dredging activities.  Having 
worked within the UK dredging industry for over 55 years, Farrell is a most worthy 
recipient of CEDA UK’s first outstanding contribution award. 
 
4.0 CEDA input to legislation 

CEDA UK takes an active interest in the development of national and European legislation that 
may affect the dredging industry. The focus of the UK has continued to be on what Brexit may 
bring and how that could affect maritime industries.  There still remains considerable uncertainty 
and CEDA UK will maintain a watching brief as we move through 2022.    

In the UK, CEDA attends the UK Water Framework Directive/Marine Strategy Framework 
Directive Navigation Sector Group which provides a forum for the navigation industry and 
government to liaise over the progress with these pieces of legislation.   

Committee members have continued to play an active role in wider CEDA activities; Will Shields 
and Michael Costaras represented the Committee on the CEDA Main Board.   
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5.0 Future Events 
 
In 2022 the Committee is planning several interesting sites visits depending on project 
progress.  Details will be provided when the visits are confirmed.   
 
The title of the 2022 John Sargent Lecture will be on The UK's Net Zero Journey - A Marine  
Perspective.   Our technical seminars in 2022 will be held in: 
 

 May  
 October  
 December  

 
6.0 Liaison with kindred organisations 
 
The Committee has continued to liaise with kindred organisations including PIANC, the 
Federation of Dredging Contractors (now ‘dormant’), AINA and of course, the CEDA Main 
Board.  We are represented on the ICE Maritime Panel by Paul Hesk. We continue to work with 
the ICE as part of its knowledge sharing programme.  CEDA continues with its official observer 
roles in the London and OSPAR Conventions. 
 
Furthermore, members of the committee are chairing the Thames Estuary Partnership’s 
Dredging Liaison Group, helping to share knowledge and best practice. 
 
7.0 Personnel 
 
Nick Smith and John Brien stepped down from the UK Committee in 2021.  The UK Committee 
would like to take this opportunity to personally thank them for their significant contribution to 
CEDA UK and wish them all the best for the future. 
 
The UK Committee were pleased to welcome Alex Schofield, Peter Birch and Jackie Lavender 
to the Committee in 2021.  The UK Committee were also pleased to welcome Morwenna See 
as the new Young CEDA UK representative taking over from Lizzie Chellew.  The UK 
Committee would like to thank Lizzie for all her hard work for Young CEDA UK over the years. 
 
All members have made a strong Commitment to CEDA UK through attendance at meetings 
and leading technical seminars.  I would like to thank the Committee members for their 
continued dedication to CEDA UK and enthusiasm for our activities. I look forward to, and 
appreciate, the continued input from all Committee members during 2022.  I would also like to 
thank Shelagh Fleming and Shelly-Ann Russell for their support in 2021 and look forward to 
working with them and their colleagues at the ICE in 2022.   
 
Jamie Gardiner 
February 2022 


